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Leading a STEM Organization with Andrew Chrostowski 
 
Podcast Episode 04 (Part II): Show Notes 
 

Welcome to the fourth episode of our LIFT podcast! Today we continue a fascinating executive 

conversation with Andrew Chrostowski, Chairman and Chief Executive Officer of RealWear, a 

tech company making hands-free industrial head-mounted wearable headsets for safe 

connected workers. He joins us to share real-life lessons from his experience managing 

complex systems and technical teams. In Part II of the episode (Part I), we consider how 

engineering, science and technical teams are like any other in their need for superb people 

management. We evaluate the role of values in company culture and models Andrew has used 

in his extensive leadership experiences. Human leadership includes staying present to bring 

your best to your team, as Andrew and Allison discuss. 
 
  
Key Points from This Episode: 
 
• Being wary that new hires might dilute rather than enhance company culture. 
• The need to emphasize the human element of systems even more when managing technical 

teams. 
• Customer experience as a yardstick to measure how to optimize a product. 
• Using the concept of “scivation” for science that leads to innovation by asking the right 

questions. 
• Andrew’s pyramid approach to scale, involving team, systems, and discipline. 
• How to act according to systems at the very early phase of a company’s growth. 
• Going from prioritizing the urgent to the important by hiring “fire prevention specialists,” not 

“firefighters.” 
• How the game of golf mirrors the problem-solving and rewards of real life. 
• How presence of mind factors into problem-solving, performance, and people management. 
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Guest Biography: 
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Andrew Chrostowski is a senior executive with deep experience in developing teams and 
strategies that enable innovation, growth, and profitability improvements. As an NACD Certified 
Director, Qualified Technology Executive and a founding executive member of the Digital 
Directors Network, he strives to improve board performance and digital governance excellence. 
Andrew has a passion for the art and science of value creation and embraces demanding 
business challenges to deliver results across the spectrum from start-ups to Fortune 100 
companies. He is recognized for using world-class techniques to overcome complex technical, 
marketing, and customer-driven challenges, bringing the proof to the bottom line. 
 
Tweetables:  
 
“Data is king when it comes to analyzing. But you must make sure you're analyzing the right 
thing, and the right thing isn't the product itself. It's the people who are using and getting value 
from that product or service.” — @AndrewChros [0:05:00] 
 
“Science itself is always about asking questions, right? We follow the science because science 
is pure and it's about asking questions. Business is about asking the right questions.” — 
@AndrewChros [0:5:20]  
 
“There's this contention between those who see structure as an impediment and those who see 
structure as an accelerator. We have to approach this culturally and with education to recognize 
it is the ability to scale the business.” — @AndrewChros [0:16:40] 
 
“With reference to products, all doesn't really matter unless the engineer and our customer base 
really think it's amazing and our customer is willing to pay for it.”— @allisonthought [0:03:50] 
 
“When you're leading an organization, if you're not 100% centered in your intention, that minute 
fraction of a vibration gets picked up. If you're not totally true when you talk about diversity and 
inclusion, if you're not 100% believing in it, it will come up.” — @allisonthought [00:24:00] 
   
 
Links Mentioned in Today’s Episode: 
 
Thought Marketing — https://www.thoughtmarketing.com/  
Thought Marketing email — info@thoughtmarketing.com  
 
Andrew Chrostowski on LinkedIn 
Andrew Chrostowski on Twitter 
RealWear 
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